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Focus Stacking for Landscapes 
We all know that if you want to get the maximum amount of a picture in focus then you choose a 

small aperture (f16, f22) and focus about 1/3 of the way into the image. Sometimes this doesn’t give 

enough depth of field - your foreground is still out of focus and your distant mountains are a little 

‘soft’. 

The other point to consider is that most lenses will work best and give the sharpest image around f8 

to f11 (‘sweet-spot’).  

With this in mind, wouldn’t it be great to be able to take a picture of a landscape with everything in 

focus while using the lens’s best aperture? Photoshop to the rescue once more! 

1) Shooting the images.  We are going to take 3 RAW photographs, preferably on a tripod. Take 

the first one at f11 and focus on the foreground. Now, move the focus to the mid-ground and 

take a photo then take the third image focussed on the distant points (eg. Mountains). 

2) Preparing the Images. In Photoshop, choose File>Open and select the 3 RAW images. OK. 

With this image (handheld and taken in the rain) I moved the sliders to suit, darkened the sky 

with two grads, used the adjustment brush to selectively dodge and burn parts of the image 

and to paint white balance (more blue) onto the ice in the middle.  

 
I then used the lens correction tab to Remove chromatic aberration and Enable profile 

corrections.  

I finished by applying a little sharpening – in the Detail tab (two triangles) I moved the amount 

to about 100 and while holding down the Alt key moved the Masking slider to about 85 so just 

the edge details received sharpening.  

 

Now we want to apply these settings to the other 2 RAW images. On the top left beside 

Filmstrip click on the dropdown (3 little lines) and choose Select all (Cntl+A) then Sync setting 

(Alt+S). Change the dropdown Subset from settings to Everything. 
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Now you can save these images as smaller files if you wish using the Save Images button. 

 

3) Stacking the Images. In Photoshop again we want to stack these images on top of one another 

in layers. 

File>Scripts>Load files into stack. Choose your 3 images. Click the box ‘Attempt to 

Automatically Align Source Images’, then OK. 

 

 
  

 If you used a tripod, you won’t have the gaps around the outside like I had! 
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The top image has the foreground sharp, so we want to create a mask where only the 

foreground is white and the rest is black.  Make the top layer active and, while holding down 

Alt click the Add layer mask icon (circle inside a rectangle) at the bottom of the layers 

palette. Paint with white at around 50% hardness over the foreground to reveal it.  

Make the middle layer active and again make a Hide All (black mask). Paint with white across 

the middle section of the image to reveal it.  

Finish off with a crop and a rotation to straighten the horizon.  

 

Done! - I would now do a curves adjustment and any colour grading before a final sharpen 

ready for print. 

 

 

 

   

 

 

 

    


